HoanTuka pykosogcrea OAO «ToMckoe nHBO»
B 06s1acTH obecnevyeHns 6e30MaCHOCTH H KA4eCTBA IPOAYKLHH

Pewatoumm ycnosueMm peanusauuv MuccHd u ctpaterid OAQO «Tomckoe nuso»
ABJIACTCA BbIMYCK 6€30MacHOR, KaYeCTBEHHOH M KOHKYPEHTOCNHOCOGHOM NMpOAyKLMH: MHBO,
KBAC, MMHEDAJIbHAs, THTHEBAS BOAA W HAMHTKH 0€3aNKOroJbHBLIE.

[MTonurnka pykosoiactBa OAO «Tomckoe mnHBO» HanpaBleHa Ha MNOCTOSHHOE
COBEpUICHCTBOBAHHUE TPOU3BOJCTBA, COOTBETCTBYET HAaMEPEHHAM H Cpefe OpraHH3alHH ¢
Oe3ycnoBHbIM  coOntofieHHeM  TpeGoBaHWi:  (eaepanbHBIX  3aKOHOB, TEXHMYECKHX
periaMeHToB, MOTpeOUTeNeH, KacarolMXcst Oe30MacHOCTH M KavyecTBa  BbIMYCKaeMoii
npoayKuuu. Co3aaéT OCHOBY Ul NOCTAHOBKH Lieel MpeArpUsTHS W BKIIIOYAeT:

— BognedeHue Bcex COTPYRHHKOB MPEeANpPUATHA B AEATENBLHOCTb MO OOECHEYeHUIO
©€30MacHOCTH M YJIy4IUEHHIO Ka4eCTBa BbIYCKAEMOM NPOAYKLIHH.

— MoaepHu3auMio MW  aBTOMAaTH3aLMI0  [POLECCOB  NPEANpHUATHA, MpPHMEHEHHE
3KONMOrMYECKH YHCTOrO ChIpbi W MATEpHAJIOB, JAJA  Bbillycka 6e30MacHOi U
KaueCTBEHHOH MPOAYKLIHH.

— [TloCTOAHHOE COBEpPLICHCTBOBAHHE KOMIIETEHLHMH COTPYAHHKOB MPEANPUATHS  ANs
yJIyulleHHsA METOAOB paboThl U NMpeaynpeXieH s HECOOTBETCTBHIA.

— BoBjieueH#e NOCTaBIIMKOB ChIpbs, MaTepHaNoB W 000pYJOBaHHs B pPEaTU3ALHUIO
[TonuTHUKK PyKOBOACTBA NPEATIPHSTHS.

— YCTaHOBJIEHHE TNEPCOHANIBHOH OTBETCTBEHHOCTH PYKOBOAMTENEH BCEX YpPOBHeH U
HCTIONHUTENEH 33 0€301aCHOCTE M Ka4eCTBO MPOAYKLWH K CBOEH paboThl.

— Bneapenue cucremsl no cbopy 1 o6MeHy HHPOpMaLUKH 0 6€30MACHOCTH U KauyecTse
NPOAYKLUMH U YCAYT Ha BCEX ITanax MpOU3BOACTBA M PeajiM3aLHH MPoayKIHMH.

— CHCTeMHbIH KOHTPOJb M YINpaBIEHHE OTXOJaMH [MPOM3BOACTBA AS 6Ge30nacHOro
BbINYCKa NPOJAYKUUH H MHHHUMHW3ALIUH BO3AEHCTBHA Ha OKPYXKAIOLLYHO Cpeay.

— Co3snaHne GesonacHbIX ycnoBud Tpyza, ofecreyHBaloiiMX COXPAHHOCTb 3[OPOBbS H
NPeAOoTBPalleHHs] TPaBMaTH3Ma PaOOTHHKOB MPEANPHATHA.

— HHpopMUpOBaHHe BCeX 3aHHTEPECOBAHHBIX CTOPOH O JAESTENLHOCTH NPEANpPHATHA B
00nacTH KayecTBa H 6€30M1aCHOCTH BbITYCKAEMOMN MPOAYKLIHH.

- [loanepxxanne ypoBHs CaHHTApHOTO COCTOSHUS NMPOW3BOACTBA M JIMUHOH TUTHEHBbI B
COOTBETCTBHH ¢ TPeOOBAHUSAMH HOPMATHBHbBIX JOKYMEHTOR.

— AHAaJIH3 U MOCTOAHHOE COBEPLIEHCTBOBAHME CHCTEMbI MEHEXKMEHTA MPeANPHATHS.
KauectBeHHas u besonacnas nponykuus OAO «Tomckoe MuBo» - 3a10r 61arononyuus

BCETO KOJJIEKTHBA H KaXA0r0 COTPYAHHKA.

Bhicwee pykoBoactBo Oepét Ha cebs 0043aTenbcTBO 06€CMEUUTb COOTBETCTBHE
CHCTEMbl  MEHEIDKMEHTAa NpeanpHsTHS TpeGOBaHHSIM  3aKOHOAATENbHBIX AKTOBR H
NpeOCTaBNATL HEOOXOAUMBIE PECYPChl IS €€ Pe3yJIbTATHBHOIrO (GYHKLUHOHHPOBAHHMS.

OTBETCTBEHHOCTb 33 peanu3auMio M aKTyalu3auuio [TOJIMTHKKH M JoBemeHus e€ 10
COTPY/IHUKOB BO3j1araetTcs Ha Bbicuiee PykoBoACTBO npeanpusTHs.
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